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Board of Institution Management 

3/11/2025 Meeting Agenda 

1. Call Meeting to Order

2. Public Comment

3. Survey Update

4. Staffing Update

5. Facility Overview

a. Current projects update

b, Building usage 

c. Rental update

6. Budget Update

7. Old business

a. Housing RFQ Status

8. New Business

9. Public Comment

10. Board Remarks 

11. Adjourn 


