PRE-ELECTION MEETING OF THE
DELAWARE COUNTY BOARD OF ELECTIONS
October 24, 2023

Present:
Ashley Lunkenheimer, Chair, Delaware County Board of Elections
John P. McBlain, Member, Delaware County Board of Elections
Scott Alberts, Member, Delaware County Board of Elections
Jim Allen, Director of Elections
Manly Parks, Solicitor

Ms. Lunkenheimer called the meeting to order.
Pledge of Allegiance
Public Comment. No public comment.

Director of Elections Report. Mr. Allen spoke on the drop boxes and drop box cameras, returned
vote by mail ballots and poll workers. Mr. Allen mentioned the possibility of 1 polling place
change that may need to occur that came to the attention night before meeting and how we would
proceed and the legalities were discussed. Mr. Allen, per the solicitor, requested the standard
process of Board delegation of authority to process and make decisions related to mail/absentee
ballots. Mr. Alberts moved to delegate the duties as described and Ms. Lunkenheimer seconded
the motion. Motion passes 2-0. The post-election meeting schedule then was discussed.

New Business. Mr. McBlain arrived at this time. Mr. McBlain discussed Haverford College
registration issues if students are no longer residing there or if they live in Montgomery County.
Mr. McBlain inquired how these types of issues are handled. Mr. Allen answered how this issue
was resolved with Swarthmore College and how it would be addressed with Haverford College.
There was vast discussion on this issue. Mr. McBlain then inquired if the drop box cameras
could be live streamed. Discussion was had on this issue as well.

Meeting Adjourned.



