Delaware County Board of Elections

Board Meeting

September 24, 2024 — 9:00 a.m.

County Council Room — 201 W Front St., Media PA 19063

Board of Elections Agenda (revised 20 Sept. 2024)

|.  Call to Order
Il.  Pledge of Allegiance
[ll.  Consideration of Agenda
V. Public Comment
V. Approval of Minutes: Aug. 27 *
VI. Director of Elections Report
Preparations for the Nov. 2024 Election
Mail/Absentee Challenge Form & Challenge-Processing Policy *
Poll Worker Training
Status of mail/absentee ballots
Sample ballots
Voter Registration
Voter service center
Hash Testing
Logic and Accuracy Testing
Demonstration ballots
Status of meeting minutes (in addition to videos) on web
Pending Precinct Polling Place relocations *
M Standby pay for poll workers *
VIl. Campaign Finance Waivers (none)
VIIl. Next meeting date — Oct. 22, 2024, unless needed sooner
IX. Adjournment
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* Action items and potential action items

Voter Registration Commission Agenda

|.  Call to Order

[I.  Public Comment

lll.  Report of the Manager of Voter Registrations & Status of annual voter-list
maintenance projects

V. Adjournment




