Delaware County Board of Elections

Board Meeting

August 12, 2024 — 1:00 p.m.

County Council Room — 201 W Front St., Media PA 19063

Board of Elections Agenda

. Callto Order
Il.  Pledge of Allegiance
lll.  Consideration of Agenda
IV. Public Comment
V. Approval of Minutes: June 24 *
VI. Director of Elections Report
A. Preparations for the Nov. 2024 Election
Voter Service Centers
Acquisition of high-speed scanners
Poll Pads
Signage related to Poll Pads
Calibration
Poll Worker Election Day Guide
Radnor Township Re-Districting and outreach
B. P ecinct Polling Place relocations *
1. Radnor Township 6-2 *
2. Ridley Township 4-1 — status *
3. Chester City 1-2 & 1-8 — status *
4. Lansdowne 9 *
C. Status of drop box in Sharon Hill
VIl. Campaign Finance Waiver *
VIII. Next meeting date — If needed, Aug. 27, 2024
IX. Adjournment
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* Action items and potential action items

Voter Registration Commission Agenda

I.  Callto Order

[l.  Public Comment

lll.  Report of the Manager of Voter Registrations & Status of annual voter-list
maintenance projects

IV. Adjournment



