DCHD

DELAWARE COUNTY HEALTH DEPARTMENT

Delaware County Board of Health

Meeting Agenda

MEETING DATE: December 7, 2023

MEETING LOCATION: Yeadon Wellness Center, 125 Chester Ave., Yeadon, PA

BEGINNING TIME: 6:00 p.m.
I.  Call to Order
II.  Chair Announcements — Rosemarie Halt

I1I.

IV.

VL

VIL.

VIII.

a. Executive Session held November 16, 2023

b. Strategic Plan
c. Maternal & Child Health Meeting

Public Comment on Agenda Items
Approval of Minutes

Director Updates
1. Accreditation Pillar Plans

a. Automatic timekeeping

b. Performance management system

c. Strategic Planning

d. CHIP and CHA planning phase

e. Communication plan draft

f. Public Health Emergency Preparedness plans — reviews and revisions
2. Respiratory Illness

New Business
a. CHA/priorities on target
b. Presentation: Personal Health Division STI-HIV
c. Questions about Division Reports

Public Comment

Adjournment

Next meeting: January 4, 2024
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