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BOH Draft Implementation Action Plan 
Priority A: Enhance Communication



BOH Draft Implementation Action Plan 
Priority B: Greater Use of Data



BOH Draft Implementation Action Plan 
Priority C: 21st Century Public Health Model



BOH Draft Implementation Action Plan 
Priority D: Community Health Improvement Plan
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AchieveIt: 2024 DCHD Program Plan
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AchieveIt: 2024 DCHD Program Plan



AchieveIt: 2024 DCHD Program Plan



BOH Epi Update

September 12, 2024



Recent Weeks
• COVID-19 significantly increasing 0-4 years of age, and increasing in 5-11, 25-65+ years of age (Aug 

26-30, 2024)

• High SARS-Cov-2 (COVID-19) Wastewater detection 05/28/2024 - 08/28/2024 (92 days) 

• Delco statistically significantly higher in aseptic meningitis and candida auris (fungus) cases over 
the last 4 weeks compared to similar 4-week periods over the last 10 years. Report excludes Hep B 
chronic, hep C chronic, Lyme, COVID-19, influenza A, influenza B, influenza unspecified, and RSV

• Last week, PADOH released 17th statewide childhood lead surveillance annual report, covering 
data for children tested in PA including Delco during the calendar year 2022

• Eastern equine encephalitis (EEE) transmitted to humans through the bite of an infected mosquito,  
30% of people with eastern equine encephalitis die 

• Luzerne County, PA (2023), None PA (2024), 1 case New Jersey (2024)

• West Nile Virus Neuroinvasive human cases (as of August 27th, 2024) 

• 195 US cases from 33 reporting states; Delaware, Montgomery, Philadelphia Counties  less 
than 5 

• Mpox (travel related only)

• Listeriosis (Boar's Head EST. 12612 or P-12612) - 57 people have been hospitalized and 9 deaths in 
18 states; 2 cases in PA, none in Delco 
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WNV CDC https://www.cdc.gov/west-nile-virus/data-maps/current-year-data.html

EEE CDC https://www.cdc.gov/eastern-equine-encephalitis/about/index.html

Lead PADOH https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/environmental-

health/2022%20Childhood%20Lead%20Surveillance%20Annual%20Report%20PDF.pdf

https://www.cdc.gov/west-nile-virus/data-maps/current-year-data.html
https://www.cdc.gov/eastern-equine-encephalitis/about/index.html
https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/environmental-health/2022%20Childhood%20Lead%20Surveillance%20Annual%20Report%20PDF.pdf


Delaware County Wastewater Monitoring
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Source: https://data.wastewaterscan.org/tracker?charts=&selectedChartId=586057

https://data.wastewaterscan.org/tracker?charts=&selectedChartId=586057


Recent Weeks and Year to Date 
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2024  Week 28  Week 29  Week 30  Week 31  Week 32  Week 33  YTD 2023  YTD 2024 
DIFF LAST 

YEAR 

TB   0  0  0  1  0  1  7  12  +5 

CHLAMYDIA  59  58  53  51  61  49  2076  1917  -159 

SYPHILIS CONG   0  0  0  0  0  0  1  1  0 

SYPHILIS EARLY LAT  2  1  0  0  0  0  59  35  -24 

SYPHILIS LATE/UNK  1  1  0  0  0  0  44  39  -5 

SYPHILIS PRIMARY  1  0  0  0  0  0  18  10  -8 

SYPHILIS 

SECONDARY 
1  2   0  1  0  0   24  26  +2 

GONORRHEA  22  21  30  20  22  26  680  703  +23 

MEASLES  0  0  0  0  0  0  0  0  0 

Pertussis  8  6  4  8  8  2  1  148  +147 

HEP B CHRONIC  2  4  5  4  5  6  202  164  -38 

HEP A  0  0  1  0  0  0  8  4  -4 

HEP B ACUTE  0  0  0  0  0  0  1  0  -1 

FLU A  4  3  1  7  3  5  557  2,849  +2,292 

FLU B  0  0  0  0  0  0  257  1,285  +1,028 

RED = Increased this year 

compared to last year same 

week, GREEN = decreased



What about Pertussis (whooping cough)? 
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• Pertussis is primarily a toxin-mediated disease

• The bacteria attach to the cilia of the respiratory epithelial cells, produce toxins that 

paralyze the cilia, and cause inflammation of the respiratory tract, which interferes with 

the clearing of pulmonary secretions

CDC https://www.cdc.gov/vaccines/pubs/pinkbook/pert.html#:~:text=of%20host%20defenses-,Pathogenesis,the%20clearing%20of%20pulmonary%20secretions.

New directive from PA DOH (2024 – PAHAN – 767-09-04-ADV)

• If there is a high index of suspicion for pertussis and/or if patients have certain high risk 

conditions or occupations, providers should start antibiotics prior to receiving test 

results and patients should be told to remain home until completing five days of 

antibiotics or testing negative for pertussis

CDC https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/2024%20HAN/2024-767-9-4-ADV-Pertussis.pdf

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fvaccines%2Fpubs%2Fpinkbook%2Fpert.html%23%3A~%3Atext%3Dof%2520host%2520defenses-%2CPathogenesis%2Cthe%2520clearing%2520of%2520pulmonary%2520secretions.&data=05%7C02%7Crullanv%40co.delaware.pa.us%7C3406bae473e143de6b1508dc605b1a1a%7C8551c32a4d014b3eb3a0d59c2f37e1ce%7C0%7C0%7C638491191587768788%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=HLGKgdyeH4EPulQDtJ4gWrnSgQ%2F2CSwj%2FlH%2Fi%2BttXhg%3D&reserved=0
https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/2024%20HAN/2024-767-9-4-ADV-Pertussis.pdf


What about Pertussis (whooping cough)? 
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• Nationwide number of pertussis cases were lower than usual over the past few years, during 

and following the COVID-19 pandemic. 

• Levels are beginning to return to pre-pandemic patterns where more than 10,000 cases are 

typically reported each year. 

• Mitigation measures used during the pandemic (e.g., masking, remote learning) may explain 

lowered transmission of pertussis during the pandemic. 

• Preliminary data show that more than four times as many cases have been reported 

nationally as of week 33, reported on August 17, 2024, compared to the same week in 2023. 

• The number of reported cases this year is higher than what was seen at the same time in 

2019, prior to the pandemic.  

Source: CDC https://www.cdc.gov/pertussis/php/surveillance/index.html

https://www.cdc.gov/ncird/whats-new/cases-of-whooping-cough-on-the-rise.html
https://www.cdc.gov/pertussis/php/surveillance/index.html


What about Pertussis (whooping cough)? 
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Historical Pertussis Data – Delaware County, PA 

• Consistent with statewide trends, Delaware County crude rates of pertussis have shown a cyclical 

increasing pattern from 2009 to 2020 (all races, ages)

• With the exception of 2017, Delaware County pertussis rates have been higher than 

Pennsylvania



What about Pertussis (whooping cough)? 
Delco Cases by Month and Week (January- August 2024) 
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Number and Percentage* of Children Aged 0–23 
Months Tested for Blood Lead Level by County, 2022
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Source:  PADOH (2024). 2022 Childhood Lead Surveillance Annual Report. Available at: 

https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/environmental-

health/2022%20Childhood%20Lead%20Surveillance%20Annual%20Report%20PDF.pdf

https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/environmental-health/2022%20Childhood%20Lead%20Surveillance%20Annual%20Report%20PDF.pdf


Number and Percentage* of Children Aged 0–23 Months with 
Confirmed Elevated Blood Lead Level by County, 2022

21 Source:  PADOH (2024). 2022 Childhood Lead Surveillance Annual Report. Available at: 

https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/environmental-

health/2022%20Childhood%20Lead%20Surveillance%20Annual%20Report%20PDF.pdf

https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/environmental-health/2022%20Childhood%20Lead%20Surveillance%20Annual%20Report%20PDF.pdf
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2024 Overview and Highlights



New in ‘24

• Liquid Waste Hauler Program

• Continuous Quality Improvement
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Liquid Waste Hauler Program 
(LWH)

License

• Early Communication to 
Haulers

• Training to admin staff and 
EH Team

Inspection

• Smooth Transition

• Easy Process

• Positive Feedback



July 1st, 2024
Baldwin Towers Lot
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Staff Development
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DIVISION ORG PLANNING

Meeting each January to 

schedule staff meetings, work 

sessions

Foster team culture

TRAINING

Staff development (ex. CFM)

Standardization

Empower staff

WORK SESSIONS

Goal 2x/year

Empower staff

TEAM BUILDING

Goal 2x/year

Foster morale

Enhance trust

MISSION VISION VALUE

Incorporating into the 

assessments of our program 

and workforce

Enhance trust within division 

and community



SOP Development
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PROGRAM ASSESSMENT

Work with data analyst

Accumulate more data from IMS; 

services requested, services 

provided, outcomes, is the data 

aligned with department goals

PROCESS EVALUATION

Updating existing protocols and 

process; Call processing, payment 

processing, complaint process, 

new program assessment (LWH)

INSPECTION REPORT AUDIT

Are we meeting goals in 

Communication, training (staff), 

education(public)

INSPECTION AUDIT

Work flow, staffing, performance, 

training needs, workforce 

development, standardization
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Regions

Service area and 
highlights
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Region 1

8/2024
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Region 2

8/2024
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Region 3

8/2024
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• 746 Food, 152 Institutions, 

20 Pools

• 1092 Routine Inspections, 

272 Follow-Up Inspections

• Top 3 Violations

• Insects, Rodents, 

Animals not Present

• Date Labeling

• Time/Temperature 

Control for Safety, 

Hot/Cold Holding

• 634 Food, 103 

Institutions, 58 Pools

• 948 Routine 

Inspections, 215 

Follow-Up Inspections

• Top 3 Violations

• Food Storage 

Containers not 

Labeled

• Date Labeling

• Food Separated 

and Protected

• 530 Food, 76 Institutions, 

37 Pools

• 881 Routine Inspections, 

70 Follow-Up Inspections

• Top 3 Violations

• Date Labeling

• Food Storage 

Containers not 

Labeled

• Sanitizer Test Kits

Region 1 Region 2 Region 3
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Contributors:

Planning Dept. Julie DelMuto
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